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What is one mistake, made early in your career, fr|

have learned?

JULIE HOLMES
PRESIDENT

vil engineering and having
obtained my engineer intern cor-
tification, | made the mistake of

in the

wking [ would quickly

respect and confidence of peers and
clients in my indusiry.

1learned early on that [ always
needed to be one step ahead. Instead
of walking into 2 meeting with linle
or no preparation, [ always planned
and made time to think through
scenarios and discussions thar may
come up during the meeting. If
there was even a possibility that
utilities runs and

ments could

become a topic of discussion fora
new project, | would pull as-buile
al informa-

surveys, research histori

tion and even color-code the existing
ussion would go
re smoothly with “easy” answers
in front of me.

ies, so the dis

alre:
Alintle preparation and pre-
planning go a long way, making it
simpler 1o carn the wrust, confidence
and respect of others in the industry
(especially those with more experi-

ence) early on in your caresr.

MATT RYAN
PRESIDENT AND CEO

inquiring person, While it is cliché to

are “no dumb questions

this can be tempered——for good
reasons—for young professionals.

Early in my career, | had a super-

visor who told me to “just listen”

during client and ream meetings—

on any question

months, | found myself yearning

10 ag

ely participate and o

wribute in meetings. | shared this
sentiment with my supervisor who

then encouraged me o engage

in meetings.

A short time later, my supervisor
commented that my questions were
on-poing, thoughtful and sought
a different perspective than his
wwn. He also said that 1 should
h:

spoken up sooner to ask 1o

participate; he had built trust and

confidence in me and my approach
10 a professional conversation.

My suggestions are to listen first,
but stay curious. Build genuine
relationships with your colleagues,
clients and teaming parners. Be a

life-long learner and ask questions,
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thing I have learned is 1o avoid
ever submitting an RFI without
fully understanding whar 3
wsking o submitting: it is far
d

solve an issue right away than w

i
al

berter to ask for clarification 3

bbe unsure. A good self-check is to

try and explain the issue 1o some-

one who has no prior knowledge,
ensuring they are able to clearly
understand based on your wrelage.
s will help you clearly con

an issue to your architect or owner
while improving your general
knowledge. There's truth to the
ing “you don't know what you
¢ should

don't know,” and cach
be a le

ning experience.
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